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[bookmark: _Hlk80738791]Request for Information (RFI) 105-2023 
Laboratory Information Management System LIMS

August 1, 2023




Background  
The Division of Government Medical Centers in the Ministry of Health in Israel (Hereinafter "The Division") is hereby requesting information on Laboratory Information Management System (LIMS) (Hereinafter: “The System”).
The Division is considering publishing a public tender for the procurement, modification, test, installation, training, assimilation and maintenance of the System for government general, psychiatric and geriatric medical centers, a total of 25 centers.  The largest of which contains 1,620 beds, with another three centers containing over 1,000 beds, moderate-sized centers with 700-1,000 beds and small centers containing fewer than 500, and occasionally even fewer than 100 beds.
The purpose of this request is to obtain information from entities interested in participating in a future tender for a project in this area, insofar if any is to be published.
Response to the RFI:
As part of the response to the RFI, respondents must provide the following information:
General information about the respondent: Areas of operation, its country of registration, countries in which it operates, years of experience with LIMS. The response must be sent on the form attached as Appendix A to the RFI. 
General information on the capabilities of the respondent's existing system:
The main clinical laboratories in which the system operates:
· Clinical biochemistry
· Serology, Immunology and Virology
· Hematology
· Microbiology
· Endocrinology
· Pathology
· Blood Bank
Main System processes such as ordering tests, receiving samples, conducting tests, verifying and distributing results and QA processes of the tests and devices.
Alert mechanisms indicating errors in work processes / illegal data entry or values that deviate from the norm.
System capabilities in facilitating maximum flexibility and ease in adding new laboratories, in changing or updating laboratory work processes, in adding devices, etc. and adapting to the differences between the various laboratories in the hospital as well as differences between the various hospitals (such as use of parameters and definition tables).
Recording of test results is possible in common clinical codes such as SNOMED, CPT 4, LOINC, ICD-, general diagnosis codes, absolute values and free text.
The System is of interfacing with laboratory devices and external systems using standard technologies (file transfer, Web Services, XML, HL7, FHIR, etc.)  
The System complies with generally accepted medical information security practices.
The System includes tools to define types of users based on their roles and the laboratory in which they work; association with specific laboratories, including authorizations and various display options based on the employee definition.
The System facilitates the generation of reports of various cross-sections based on information that exists in the database. 

General information on installation of the respondent's existing system:
Main customers, number of transactions run in a large, moderate and small center (tests / samples / patients / various types of users), whether the systems are installed outside the country of manufacture, and whether they are installed in a language other than the language of the manufacturer, proposed licensing mechanisms. The response must be sent as part of the form attached as Appendix B to the RFI. 
[bookmark: _Hlk532740735]The response to the RFI must be submitted in Hebrew or in English, along with the documents and items required as specified above, including any relevant information such as presentation, video, images, documents, trials, links to websites etc. 
 


Submission deadlines for the RFI
Questions or requests for clarifications regarding the RFI must be submitted no later than September 1, 2023 to email: hr-tenders.hativa@moh.gov.il 
[bookmark: _GoBack]The Response must be sent to email: hr-tenders.hativa@moh.gov.il no later than September 27, 2023.
Division's rights after receiving the responses 
The Division will be entitled, at its sole discretion, to address or not address questions and/or requests for clarification.
After the responses have been received, The Division will be entitled to request written or oral clarifications, supplements or additional information from any respondent to this RFI or from other entities, at its discretion.
The Division may invite any of the respondents to present the response before its representatives. It will be clarified that The Division is not obliged to invite all respondents. The Division may allow a demonstration of the respondent's system as part of the meeting and may ask the respondent additional questions. 

General provisions 
This RFI is not a request for proposals and is not part of a tender process and/or any competitive process and, subsequently, does not establish any commitment on the part of The Division towards any of the respondents and does not constitute a basis for a contractual agreement of any kind between The Division and the respondents. The RFI is designed solely to obtain information, based on the specified therein, and once the information is received, The Division will consider any further action with regards to the RFI, if any.
The RFI does not constitute any commitment on the part of The Division to publish a tender and/or competitive process with regards to this RFI, or involve any party in a future tender, if one is published, and this process does not establish an undertaking or promise to any of the respondents and/or person and/or entity.
A response to this RFI does not provide an advantage in a tender / competitive process as specified, if any is published, and does not guarantee compliance with the threshold criteria or any other criteria with regards to a tender / competitive process as specified.
If The Division decides to publish a tender and/or competitive process as specified, it will be entitled to demand in the tender / competitive process services that differ from the ones presented in this RFI, and will be entitled to present additional or different conditions than those presented in this RFI, at its discretion.
The Division reserves the right and discretion to determine the conditions of the tender, the manner of the contractual arrangement, the terms of contract, pricing and any other matter pertaining to the process. 
Respondents to the RFI are asked to note the data and/or documents included in their submitted response that they believe constitute a trade secret. Subject to the law, The Division will maintain the confidentiality and will not disclose and/or transfer information that constitutes a trade secret that came into its possession as part of this RFI, except for The Division's employees and consultants who require said information to perform their jobs. It is further clarified that respondents to the RFI may submit documents and proof in which non-relevant details to this RFI have been redacted.
Every respondent to this RFI declares its consent to The Division being able to use all or some of the information it provided for the purpose of preparing a tender or for any other purpose it deems suitable.
The respondent that submits information in response to this RFI undertakes that the information that is submitted and/or any use that is made thereof will not violate any third-party copyright or trade secret. The respondent will be wholly liable for any demand and/or claim that is attributed to an alleged violation of a third party’s rights as specified.
The respondent to this RFI declares that it is waiving in advance any claim, including with regards to intellectual property, and/or claim and/or demand from The Division or from any of its agents over information included in its response to this RFI or as part of any subsequent requests for clarification. 
All expenses incurred in the preparation of the response to this RFI and in its submission are the sole responsibility and at the sole expense of the respondents. Respondents will not be entitled to any compensation or indemnity or reimbursement or payment of any kind from the Directorate for submission of the response to this RFI, and The Division will not be liable in this regard.
The Division may revoke this RFI at any stage and for any reason.



Appendix A -Profile of the Respondent to Request for Information 105-2023 Laboratory Information Management System (LIMS)

	
	Feature 
	Details 

	The Responding Corporation
	Name of the Corporation
	

	
	Corporation Number
	

	
	Form of Association
	

	
	Year founded
	

	
	Address
	

	
	website
	

	Contact for the Respondent
	Name of the Respondent’s Contact
	

	
	Position
	

	
	Telephone
	

	
	Email
	

	Respondent’s Areas of Operation
	Field
	

	
	Field
	

	
	Field
	

	
	[The Respondent may add as many lines as needed]
	

	The main technologies on which the Respondent’s activity is based
	Technology 
	

	
	Technology 
	

	
	Technology 
	

	
	[The Respondent may add as many lines as needed]
	

	The Respondent’s Support Center
	Location
	

	
	Operating Hours
	

	
	Languages spoken at the support center
	

	
	[The Respondent may add as many lines as needed]
	

	Representation in Israel
	Is there a branch or an Israeli company of the respondent in Israel?  
If so, specify its address and details of contact.
	

	
	Is there a business partner in Israel?
If so, specify its address and details of contact.
	

	Number of employees
	Number of employees working with the system in the different aspects (such as: development, maintenance, training, support center etc.) 
	

	Comments and additional information that is important for the respondent to present
	
	






Appendix B - Basic specification of the system being proposed by the Respondent: 
The Respondent is asked to provide general information about the proposed system. 
Topics specified in the attached table must be addressed, and details on other relevant topics may be provided.

1. System capabilities
Check V in the designated space. If the feature does not exist but is designated to be developed, list the expected airing date.
Specify other capabilities of the proposed system in regarding to LIMS.

	#
	Subject
	Feature
	Currently exists
	For development + broadcast date
	Not planned

	1. 
	Main processes
	Remote ordering of the test (at the patient’s bedside)
	
	
	

	2. 
	
	Receiving samples from the laboratory
	
	
	

	3. 
	
	Performance of tests
	
	
	

	4. 
	
	Verification of results
	
	
	

	5. 
	
	Recording of test results in common clinical codes such as LOINC, SNOMED, CPT 4, ICD-, general diagnosis codes, absolute values and free text.
	
	
	

	6. 
	
	Distribution of results
	
	
	

	7. 
	
	Quality Assurance processes of tests and devices.

	
	
	

	8. 
	Main clinical laboratories
	Response for the clinical biochemistry laboratory
	
	
	

	9. 
	
	Response for the Serology, Immunology and Virology Laboratory
	
	
	

	10. 
	
	Response for the Hematology Laboratory
	
	
	

	11. 
	
	Response for the Microbiology Laboratory
	
	
	

	12. 
	
	Response for the Endocrinology Laboratory
	
	
	

	13. 
	
	Response for the Pathology Laboratory
	
	
	

	14. 
	
	Response for the Blood Bank Laboratory
	
	
	

	15. 
	
	Response for the Genetics Laboratory
	
	
	

	16. 
	
	Module for Management of NGS Results
	
	
	

	17. 
	Alerts
	Alert mechanisms indicating errors in work processes / illegal data entry or values that deviate from the norm.
	
	
	

	18. 
	Flexibility
	Based on parameters and tables to facilitate maximum flexibility and ease in adding new laboratories, in changing or updating laboratory work processes, in adding devices, etc. and adapting to the differences between the various laboratories in the hospital as well as differences between the various hospitals.
	
	
	

	19. 
	Defining users
	The system includes tools to define the types of users based on their positions and the laboratory in which they work; association with specific laboratories, including authorizations and various display options based on the employee definition.

	
	
	

	20. 
	Generating reports
	Generation of reports of various cross-sections
	
	
	

	21. 
	
	The system includes a report generator for a super user to use to define new reports.
	
	
	                
          




	22. 
	Hebrew support
	Does the system support a Hebrew UX (including RTL in Hebrew texts and screens, mixed RTL and LTR when mixing Hebrew, digits and English texts)? If not, please specify implications of developing such required support.
	
	
	

	23. 
	
	Does the system support a Hebrew data (including RTL in Hebrew texts and screens, mixed RTL and LTR when mixing Hebrew, digits and English texts)? If not, please specify implications of developing such required support.
	
	
	

	24. 
	
	What is the flexibility for presenting Hebrew screens (such as – the terms are being stored in an external table etc.)
	
	
	

	25. 
	Other capabilities of the system, regarding LIMS
	[The Respondent may add as many lines as needed]
	
	
	



2. Technology
Specify the technologies the proposed system is based on.



3. Interfaces
Specify the system support in the interfaces for laboratory devices and external systems, including support of the following protocols / standards:
	#
	Subject
	Feature
	Currently exists
	For development + broadcast date
	Not planned

	1. 
	Interfaces / standards
	Transfer of files in XML
	
	
	

	2. 
	
	Web services
	
	
	

	3. 
	
	HL7
	
	
	

	4. 
	
	FHIR
	
	
	




4.  System installations 

	
	Name of the customer 
	Country in which the system was  implemented
	Estimated number of hospitals that were included in the project
	Estimated quantity of beds in the hospitals 
	Project start date 
	Active laboratories in the system
	Average annual volume of activity in the system 

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	





5. Timeline
Based on respondent experience: how long does it take to operate the proposed system in a hospital? please refer to number of beds and number of laboratories in a hospital.
Respondent may elaborate on stages of operation.

6. Quantities
	
	Feature 
	Details 

	Number of tests
	In a small center (up to 500 beds)
	

	
	In a medium-sized center (501-1,000 beds)
	

	
	In a large center (over 1,000 beds)
	

	Number of samples
	In a small center (up to 500 beds)
	

	
	In a medium-sized center (501-1,000 beds)
	

	
	In a large center (over 1,000 beds)
	

	Number of beds
	In a small center (up to 500 beds)
	

	
	In a medium-sized center (501-1,000 beds)
	

	
	In a large center (over 1,000 beds)
	

	Number of system users
	In a small center (up to 500 beds)
	

	
	In a medium-sized center (501-1,000 beds)
	

	
	In a large center (over 1,000 beds)
	

	Countries outside the country of manufacture in which the system is installed
	Country
	

	
	Country
	

	
	[The Respondent may add as many lines as needed]
	

	Languages in which the system operates and is installed with the customers
	Language
	

	
	Language
	

	
	[The Respondent may add as many lines as needed]
	

	Cloud
	Does the system operate in a cloud configuration?  If yes, then which suppliers?
	

	
	Specify the cloud model: such as SaaS, servers hosting etc.
	




7. Licensing Model
1. What is the proposed licensing mechanism (for example: number of beds / samples / users/ laboratories etc.)? Several alternatives can be proposed.
2. Is there a site license for a hospital?
3. Is there a site license for a network of hospitals (several centers, residing on different geographical sites, owned and managed by the same organization)?
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